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Revision Date  Change / Update

5/11/2004 Add County representatives to Manageifieam
16/1/2005 Add Gold Waistcoat Tour Manager

16/3/2005 Minor amendments to Tournament details
9/7/2005 Main amendments following annual meetangaw:-

Sect. Quorum for Annual Meeting
Sect. Finance
Sect. Bronze, Silver & Gold Tournaments
Sect. Bronze Waistcoat Tournaments — Requirements
Sect. Gold Waistcoat Championship — Remove.
Sect. WEBSF Ladies Championship — Re-worked
Sect. Senior & County Coaches — Re-worked
Sect. Coaching Assistant — New Coaching status
Sect. Membership & Tournament Registration Fornpeated
1/8/2005 Badge change
10/12/2005 Assessment certificates awarded instead of Badges
Steve Downing replaced David Grigg as Cornwall HEadch

21/1/2006 Frame and Match forfeit for lateness
20/4/2006 Additional checks to determine final rankings ie #vent of ties for Bronze, Silver & Gold Tours
20/5/2006 Placings for knock-out stages
29/5/2006 Peter Bradbeer added to Coaching Team
30/5/2006 Add title of foundation
Extract Coaching and Tournament Policy & Strucinte separate documents
21/6/2006 Deborah Branton — Education Liaison @ffic

16/01/2007 Update of region make-up.

21/06/2007 Equity and Diversity Statement

10/04/2008 Expansion to introduction

03/06/2008 Update Who's Who following Annual megtin

01/07/2009 Expand on WEBSF Aims & Objectives nurrdres
17/09/2011 Chris Coumbe added as WEBF Junior Pddyepresentative

Update to Membership — ‘WEBSF Tournament Direct@ans use their discretion with regard to carryingrov
membership during the final tournaments of the @@as
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Constitution

Title

The name of the Foundation shall be known as “ WEENgland Billiards & Snooker Foundation

“ or “WEBSF” in abbreviation.

Officials

Patron
Ray Reardon M.B.E.

Six times World Professional Snooker Champion

Management Team

Ray Reardon M.B.E.

Roger Cole

Steve Canniford
Jeff Vincent
Wayne Branton
Steve Brookshaw
Darren Hall
Vacant

Paul Broad
Wayne Branton
Chris Coumbe
Derek Brooks
Geoff Setter
John Corry

Brian Ayres & Steve Canniford
Jeff Vincent
Deborah Branton
Sue Vanstone
Vacant

Vacant

Coaching Team

Steve Canniford
Roger Cole
David Grigg
Steve Brookshaw
Peter Bradbeer
Steve Downing
Paul Broad

Vic Wills

Wayne Branton
Darren Hall

Neil Chiswell
Keith Millard
Vacant

WEBSF Patron

WEBSF Champion

Child Protection Officer

Players Parents Representative

Tournament Director

Tournament Director

Tournament Director

Women Players Development Officer & Representative
Youth Development Officer, Cornwall

Senior Players Representative

Junior Players Representative

Cornwall County Billiards & Snooker Association Regentative
Devon County Billiards & Snooker Association Repmastive
Plymouth & District Billiards & Snooker League Repentatve
Administration & Accounts

Head of Travel & Leisure

Official Photographer

Marketing Public Relations & Media Officer

Police Liaison Officer

Education Liaison Officer

Head of Coaching

Senior Coach

Senior County Coach, Cornwall
Area Coach, Plymouth

Area Coach, Plymouth

Area Coach, Cornwall

Area Coach, Cornwall

Area Coach, Cornwall
Coaching Assistant, Plymouth
Coaching Assistant, Plymouth
Coaching Assistant, Plymouth
Coaching Assistant, Plymouth
Junior Coach

Associates

Devon County Billiards & Snooker Association
Cornwall County Billiards & Snooker Association
Plymouth & District Billiards & Snooker League
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Purpose, Aims & Objectives

Mission Statement

To facilitate participation and learning in the fim&s of English Billiards & Snooker for Childrema Adults throughout the
West of England. Providing guidance, developmarjgyenent, and the realisation of potential for all.

Introduction

The West of England Billiards & Snooker Foundati®¥EBSF) is a Community Operating Foundation, puplgupported
and operated by, and for the benefit of, the conitywithin the geographical area known as the Véé&ngland. For players
that reside in the West of England. (Bath & NortAsE Somerset, Bournemouth, Bristol, Cornwall, DevBorset,
Gloucestershire, Isles of Scilly, North Somersdgn®uth, Poole, Somerset, South Gloucestershireénddm, Torbay,
Wiltshire). The foundation is currently establighiim Cornwall and Devon, the intention is to expamaover other areas in
the region and to provide consultation and assistam the Governing Bodies and Regional Organisatio

It is administrated and run by Parents, BilliardsS&ooker Experts/Enthusiasts and Volunteers. ThHa aim is to provide a
safe and informative environment in which childeerd young adults throughout the South West arendive opportunity of
realising their full potential in respect of Billids and Snooker.

The WEBSF does not make grants. The majority af@erating foundation’s funds are expended to opéetabwn charitable
programs.

Equity and Diversity Statement

As a community organisation and provider of Billiar& Snooker the WEBSF Management Team believesfering a
welcoming and productive environment and ensutirag high quality, tournaments and coaching servacesavailable to all
members.

The WEBSF Management Team confirms that discrironais unacceptable and it will not tolerate disgnation, either
directly or indirectly, on the grounds of race, Gpé& needs, including learning and physical disaéd, class or social
background, religion, sexual orientation, ethnimnational origins, gender, marital status, preggaage, colour or political
persuasion.

The WEBSF Management Team will take positive actimaliminate discrimination; to meet the needgoétaff and partners
and to make equality and equal treatment a cote issthe development, delivery and refinementt®pblicies, initiatives
and services and in the way it deals with its membeEquity will be considered at the outset ofralv WEBSF policies,
programmes and funding decisions.

Main Aims and Objectives

v" To advance members knowledge and skill throughtitrad coaching sessions, assessment, mentoriadyie.

v" Provide competition through a comprehensive prograrof organised tournaments catering for diffeegy® groups
and varying levels of ability.

v" To attract sponsorship to the WEBSF and indivigiiayers to further their career.

v' To distribute all monies attracted from membershipscription, tournament entrance fees, donatindsponsorship
as prize monies, certificates, badges, trophiasetting & administration expenses.

v" To adhere to the policy and guidelines documemete WEBSF Child Protection Policy. Providing fesa
environment and make every effort to protect thé bing of children and young adults, whilst tree engaged in
Billiards and Snooker activities.

v' Establish close working relationships with NatioBdliards & Snooker groups and County BilliardsSooker
Associations and Leagues operating within the WEEingland.

To facilitate participation and learning in the pastimes of English Billiards L Snooker for Children and Adults throughout the West of England. Providing guidance,
development, enjoyment, and the realisation of potential for all.



The WEBSF Structure, Membership & Income

WEBSF Structure:-
PATRON

CHAMPION

|
OFFICIALS & COACHES

(One to act as Deputy)
|

PARENTS / VOLUNTEERS

PLAYERS

NB: One WEBSF official to be the Designated WEBSF kald Protection Officer.
Patron

The Patron will have significant recognition andpect for his/her achievements who supports andsléms/her name for
purposes of promotion and benefit to the orgarisati

Champion

The Champion spearheads and promotes the orgamzafihis person has significant influence and takessonal
responsibility (although usually not for day-to-dagnagement) for the direction and successful gr@fithe organization.

Officials & Coaches

Officials must be able to bring control to chaosderstand fairness; promote safety and encouragé gportsmanship. An
Official must have the positive characteristicagfolice officer, lawyer, judge, accountant, repgrathlete and diplomat.

A good official is also someone who can be put ipasition of authority and handle the responsibilitithout being
overbearing. As a sports official, you’re in charbat it's the players who have come to competeemnjdy the experience, as
well as you!

Parents/Volunteers

Parents/Volunteers are very special people who fgéady of their time and talents for the benefiothers, without personal
re-numeration. The WEBSF have such special people.
Parents/Volunteers form a partnership with WEBSfic@is that is the cornerstone for the deliverWwdEBSF activities.

Players

People who participate in Billiards and/or Snooker.

Membership

Membership is open to any person residing in thestd& England counties of Cornwall, Devon SomerBet;set, Wiltshire,
Gloucester, Bristol & Avon. The Management Teaneres the right to refuse membership without exptiana
These fees must be paid prior to WEBSF tournamerticgpation or coaching assessment.

Officials, Coaches & Associate - £10 life subsdaptif non player (WEBSF badge and ID Card included

Parents & Volunteers — No charge (WEBSF badge Briddrd available at £5)
Gold Players - £10 annual subscription (WEBSF badgklD Card included

Silver Players - £10 annual subscription (WEBSFgeaand ID Card included)
Bronze Players - £5 annual subscription (WEBSF bauyl ID Card included)

To facilitate participation and learning in the pastimes of English Billiards L Snooker for Children and Adults throughout the West of England. Providing guidance,
development, enjoyment, and the realisation of potential for all.



Women Players - £5 annual subscription (WEBSF baagelD Card included

Subscriptions are due 1st October each year amvdttatournament fees are reviewed annually astireual meeting
at end of season. Paid up membership is a condifientry into WEBSF tournaments. Adjustments mayrade
depending on WEBSF income and sponsorship. (sesndppl & 2). WEBSF Tournament Directors can ugsrth
discretion with regard to carrying over membershiping the final tournaments of the season.

Management

Management Team

The business of the Foundation shall be managedMgnagement Team which is representative of th&BFEmMembership.
The team comprises all the WEBSF officers, the lasidg the WEBSF Champion.

Decision Making

All decisions affecting the appointment/dismissélofficials, changes to policies/structure, expémdi and distribution of
funds, (other than day to day administrative costi)oe agreed by the Management Team.

Each member of the Management Team has one votecapbposal may be approved unless all Managefrearm members
votes are received, or the deadline for responsephased (usually 7 days) and there is a majofitsotes in favour of the
proposal. The WEBSF Champion or his/her deputyl shalir all meetings and have a casting vote akaseh personal vote.
Proposals and decisions that require agreemenhdyManagement Team will be conveyed by whatevernmés most
economic and practical. (Meeting, Telephone, Eniak, etc.) and arranged by the WEBSF Champion sthér deputy. If
voting is to take place outside of a meeting theeyanust be confirmed by email or letter, recordad stored alongside
meeting minutes.

Meetings

Meetings will be kept to a minimum to reduce tréivgl and costs. However, an Annual Meeting will iedd at the end of
season to:-
1. Review the previous year’s activities and plantfar future.

2. Review and adopt the Statement of Accounts.
3. Review Membership Subscriptions.
4.

Any other business.

Quorum for the Annual Meeting

At least 5 members of the Management Team mustdsept in person or proxy. Members of the CoacahmySupport teams
are entitled to attend and contribute to the mgediut do not have any voting rights.

Notice of Meetings
Notice of the Annual Meeting shall be circulatedatibthose entitled to attend at least fourteersdsfore the meeting.
Voting

Only the Management Team and Patron(s) are entitladte at the Annual Meeting. Voting is by shofvhands unless a
majority request a ballot.

Finance

The Accounts Manager shall be responsible for keppind recording all payments made to or by then&ation and for
rendering an account thereof to the Management Tesaand when required. The end of year accoungbalsheet will be
published on the WEBSF Web Site. Fully paid up memiof the WEBSF can inspect the detailed accaamtequest.

Minutes

Copy of the minutes of all meetings and the resoftshe decision making process shall be maintaingdhe WEBSF
Administration.

Dissolution

If upon the winding up or dissolution of the Foutidia, there remain any assets after the satistadiall its debts, the same
shall be given or transferred to a Charitable tustin having similar objectives to that of the We$ England Billiards &
Snooker Foundation operating within the West of|&nd.
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Income, Expenditure and Distribution of funds

Income is generated from Membership, Tournamert, fBenations, Sponsorship and Grants. Every effoatl be made to
maximise the distribution of funds to facilitate riggipation of Billiards & Snooker for members wstil minimising
expenditure.

Signatories
Roger Cole, Keith Millard & Steve Canniford

Membership Cards and Badges

Membership Identification Cards

Each member will receive a Membership ID Card whiohist be carried at all times when carrying out VBEButies or
playing in WEBSF tournaments.

Membership Card

WEST OF ENGLAND
BILLIARDS &
SNOOKER
FOUNDATION
Holder: A Another
Date of Issue:  July 2005
Membership No.: 123

PLAYER

WEST OF ENGLAND BILLIARDS &

This is to certify that the holder is a member of
the West Of England Billiards & Snooker
Foundation.

To confirm identity telephone 07850 882770

Roger Cole WEBSF Champiol

Badges
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WEBSF Membership & Tournament Registration Form

Surname:
First Name:
Date of Birth: www.websf.co.uk

Address:

Membership No.:

Telephone:

Mobile:

Postcode: e-mail:

Players Annual Membership & Tournament Fees

Bronze WaistcoatWEBSF annual membership and entry to first event. £10 I:I
(NB: Subsequent entry fee @ £5 per event, due @ddly,cash only All entrants MUST be members or

associate members of the WEBSF and under 17 cdifhBecember in the season the tournament is

played)

Silver & Combined Silver/Bronze Waistcoat Tour WEBSF annual membership and entry to first event. ~ £20 I:I
(NB: Subsequent entry fee @ £10 per event, dub@daycash only All entrants MUST be members or

associate members of the WEBSF and under 22 a3ilgteDecember in the season the tournament is

played.)

Gold Waistcoat Tour WEBSF annual membership and entry to first event. £30 I:I
(NB: Subsequent entry fee @ £20 per event, dub@daycash only All entrants MUST be members of
the WEBSF)

Ladies Open Championshipentry fee. £20 I:I
(NB: Competing Lady players residing in the WesEafjland will receive free WEBSF membership)

Membership Fees

Officials, Coaches, Associate & Non players Membehgp (once only payment) £10 |:|

Lady players Membership— (Not entering the Ladies Open Championship) £10 D

Parents & Volunteer Membership— (Badge and ID Card available at £5, delete psompiate) £0/ £5 D
Total

Do you give permission for photographs to be usethe WEBSF web site? YES NO

(circle as appropriate)

| hereby confirm that the above details are coraack that | agree to abide by the WEBSF terms anditions.

Signed: Date:

Parent/Guardian Signature:
(if aged under 16 years)

Please include over the page any health complitatio special needs the WEBSF shouldReturn this form with cheque
be informed of in case of emergencies or to avotgmtial embarrassing situations. made payable to:-

WEBSF
Waistcoat badge and ID card will be sent only wagrassport photo with your name 152 Stanborough Road
printed on the back is received. ID card is a codliof entry proof of membership when Plymstock
attending WEBSF tournaments etc. Plymouth, Devon PL9 8NX

* You are welcome to copy and pass this form on tolwrs for them to join the WEBSF — Thank you
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STANDARD TERMS AND CONDITIONS FOR ALL WEBSF COMPETI TIONS

Competitors must be fully paid up members of thest/é¢ England Billiards & Snooker Foundation.

The WEBSF dress code must be adhered to. The TmemtaDirector will refuse entry or disqualify any
player failing to comply when challenged.

Bronze Tournaments - Dark trousers, dark shoes, clared shirt.

Gold & Silver Tournaments — Smart dark trousers, wastcoat, bow tie and dark shoes. Shirts must
be tucked in at all times.(no jeans or trainers)

1. Mobile phones must be switched off or on silerdlatimes whilst in the match rooms.

2. Membership ID Card which must be carried at allesmvhen carrying out WEBSF duties or playing in
WEBSF tournaments.

3. All tournaments will be played where ladies areowtd in the billiards and/or snooker arena as
players, officials or spectators.

4. Dates and venues may be changed at the WEBSFi=tist
5. The format of play shall be confirmed on the dayhef competition by the Tournament Director.

6. In round robin matches, the player(s) with the nupsnts at the end of the round robin stage will
determine qualification into the next stage of dwenpetition. Where two or more players have the
same number of points the following eliminationnfiat will be used to determine qualification:-

a. The result of match(es) between the player(s)ir(tpikto account all frames)
b. Any players still tying at this stage, the winnétlas pairing as played in the group qualifies.
7. The Tournament Directors decision will be finallwregard to all decisions relating to the tournamen

8. Members and players must conduct themselves airadks in a proper manner consistent with their
status as a sportsman or sportswomen and as a mefrie West of England Billiards & Snooker
Foundation.

9. All prize monies shall be subject to entries reediv

Entries shall be regarded as an acceptance of these terms and conditions and in the event of any disputes arising or any other
matter, the decision of the WEBSF Tournament Director, and on appeal, the WEBSF Management Team shall be binding.
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